1st December 2025

Dear Parents,

We are incredibly proud of the professional network that supports our nursery and,
most importantly, your children. We are fortunate to work closely with our Early Years
SEN support, including Sue Vialardi, who guides us with referrals and the EHCP
process when and if the time is right. Over the years, her support for families within
our nursery has been invaluable and deeply appreciated.

Our wider Early Years team from Richmond Council, our SEN Leads, our linked Health
Visitors, and the dedicated Speech and Language specialists we work alongside all
play an essential role in supporting children’s development. These professionals are
here to help, guide, and strengthen outcomes for children and families - never to
label or stigmatise.

As a SEN Lead with many years of experience in Early Years, and now contfinuing my
professional development at Master’s level, it remains an absolute privilege to work
in partnership with families. Everything we do is driven by one shared goal: to give
every child the very best possible start before they move into mainstream schooling.

| would also like to gently remind families that under the EYFS Welfare and
Safeguarding Requirements (2025), it is our legal duty of care to observe, identify,
and sensitively share any concerns relating to a child’s development, health, or
wellbeing — including potential Special Educational Needs. These concerns are
never raised lightly. They are based on careful observation over time and always
shared in the child’s best interests.

Raising a concern does not mean a child is being labelled. It means we are ensuring
that the right support can be put in place early, when it has the biggest impact. In
some situations, and in line with safeguarding responsibilities, referrals to appropriate
professionals may need to be made to ensure a child’s safety and wellbeing - this
duty remains whether a child continues with us or not.

We understand that these conversations can feel worrying or emotional for parents,
and that is completely natural. Please know that we always approach these matters
with care, respect, and compassion. Our infention is never to cause distress, but to
work together in partnership for the benefit of your child.

Thank you for your continued trust, openness, and support. Our door is always open
should you wish to talk through any worries or questions you may have.

Warm regards,
Reena Pharma
Nursery Manager/SEN/Safeguarding Lead
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